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1. O0mue nNoJI0KeHUus

Kangposas monutrka KI'T1 Ha [TXB «O0nacTHON OHKOJIOTUYECKUH AMCIIaHCEP»
(nanee — Ilpennpusrtue) (nanee — Kaapoasi MOJMTHUKA) OMpeaesseT MOJUTUKY B
06J1acTH yIIpaBJIeHUs YeJOBeUECKUMU pecypcamu. Kaaposas rmojuTuKa peaansyeTcs
B CTPOrOM COOTBETCTBMH ¢ TpeOOBaHMAMM 3aKoHodaTenbcTBa PecnyOmuky
KasaxcTtaH ¥ BHYTpeHHUMU akTtamu [Ipeanpusitus.

1. Llensto  Kajposoii mnonutuku Ilpeanpusitust  siBnsgercss  >PdeKTUBHOE
yIpaBleHWe W pa3BUTHUe HesloBedeckoro kanutana llpennpusitus, noaneprkaHue Ha
ONTUMAILHOM YPOBHE YHCJICHHOIO W KadeCTBEHHOIo cocTaBa pabOTHHKOB, HX
npodeccHoHalbHOe M COLMAIbHOE Ppa3BUTHE, a TaKKe pa3yMHOE COYETaHHC
MPOLECCOB OOHOBJEHUS W COXPaHEHUs TepcoHajia, CIIOCOOHOrO0 Ha BBICOKOM
npo(eCcCUOHAILHOM ~ ypOBHE  00eCreduTh pelleHHe CTpaTerveckux — 3anuad,
rocrtaslieHHbIX nepe [Ipeanpustuem.

2. Kirouessimu npuoputetamMu KaapoBoi NOJUTUKU SIBIISIOTCS

1) mpuBsieueHue, pasBUTHE W  yJAepXKaHUe  BbICOKONPO(pECCHOHAIBHBIX
paOOTHUKOB;

2) BHeApeHHWe TIepPeIOBLIX METOJ0B YMpPaBICHUS [€PCOHAIOM, CO3daHHe B
[peinpustin 3GpHeKTHBHOTO MoApa3ae/eHns 1o padboTe ¢ NePCOHAIOM;

3) ynpas/jieHue KOMaH/ 10l BbICOKOIOTEHIIMAbHbIX paboTHHKOB [IpennpusTus:

4) noJuiepskKa MHHOBaIIMN U ITpeodpazosaHuil B [lpeanpusTuu,

5) cozmaHue U BbIpAadOTKA COBMECTHBIX ILIEHHOCTEH, COLHA/IBHBIX HOPM,
MpaBuJl, perjaMeHTUPYIOIIUX MOBEICHUE PAOOTHHKA,

6) NOBBILLIEHKE TTO3ZUTUBHOIO UMUJI’)KA U 10BepHs NapTHEPOB K [Ipeanpusituio.

3. Jlins nocTtuykeHUs TocTaBjieHHOW LenH [lpeanpusarve pemaeT cielyroliue
3a/lavuu:

1) MPOBOIMTH TJTAHOMEPHYIO padOTy, HAlPaBJICHHYIO Ha TMTOUCK, TPUBJIEUEHHE,
ylepkaHue U TOBBIIIEHHE MNPOPECCHOHATBHOIO YPOBHS JIY4YIIMX B CBOEM
HANpPABIEHWH JIESTEJBHOCTH CICIHAIACTOB, OOecreyeHre BO3MOXKHOCTeH IS
OBICTPOro W CTAOUIBHOTO TMPODHECCUOHATBHOTO POCTa MHHULIIMATUBHBIX U TBOPYECKH
MBICTISIIIMX paOOTHUKOB;

2) cojeiicTBOBAThL ajanTallik BHOBL MPUHATLIX pabOTHUKOB B CKAThle CPOKH,
TeM caMbIM, cnocoOCcTBYs d(PPEKTUBHOMY HCIIOIB30BAHUIO HUX MPOPECCHOHATILHOIO
W TBOPYECKOTrO MOTEHIIHAIA. ;

4. Kagposasi TOJWTHKA pealiM3yeTcs 4Yepe3 yIpaBlieHHe OTHOLICHUSMHU
PaGoronarenst ¢ paGOTHMKAMH M pPA3BUTHEM IEepCOHAa, KOTOpoe coueraeT B cede
CHUCTEMY BHYTPHKOPITOPATHBHBIX OTHOILIEHMH MW CHCTEMY B3aUMOICHCTBUS C
BHEILIHUMH CTPYKTYpPaMH.

5. YrpaBiieHde OTHOLUEHHUSIMM M pa3BUTHE [IepCcoHaja onupaeTcs Ha
aJIMHHUCTPAaTHBHbIE (IIPUKA3bl, PACIOPSIKEHUs, T[IOJO0XKEHHUSI O CTPYKTYPHBIX
MoApa3feNeHusx, AOJKHOCTHBIE HWHCTPYKLMH, perjameHT paboTel, H  T.IL.),
YKOHOMHUecKHe (MaTepHalibHOe CTUMYJIMPOBaHUe, CTpaxoBaHue, o0y4eHue),

6. ColranbHO-TICUXOJIOTHYeCKHe (TICUXOJOTMYECKUM KIMMaT, YCTaHOBJIEHHE
onpejie/IeHHBbIX  TPaBUJI  [MOBEIEHMS, CIOCOOBl HeMaTepualbHOWM MOTHBALMU,
KOPITOPATHUBHAs KYJILTYpa) METO/bl padoThl, UCIOJIb3Ys HX B cOAlaHCUPOBAHHOM
KOMILJIEKCe.

7. PaboTonaresnb CTPEMHTCS K YCTAaHOBJIGHHIO C KaXIbIM PabOTHUKOM
[IOCTOSIHHBIX TPYZOBBIX OTHOLUEHWI, OCHOBaHHBIX Ha [PHUHLHUIAX COLUMATBHOTO
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MapTHepCTBa ¢ cob/oJeHueM TpeboBaHUN TPYJOBOTO 3aKOHOAATCNbCTRA W
BHYTPEHHHUX aKToB [Ipennpusitus.
8. PaGoTonarens OTBeTCTBEHEH 3a MPaBHIIBLHOE NIOHUMAaHHe, MOLICPKKY WU
peanuszanuio KaapoBod MOSMTUKM M, B CBOIO oYepe/b, HaxeeTcs Ha IMOHUMAHUE W
OTBETCTBEHHOCTH CO CTOPOHBI KaXKIOTO pabOTHUKA.

2. Ki1oueBbie TEPMHHBI

9. KilioueBble TepMUHBI, UCTIONb3yeMble B HACTOSILEM JOKYMEHTE:

1) ananrauus nepconana — nHGOpPMalLMOHHAS U TICUXOIOTHYECKas Mo JJIepIKKa
BHOBb MPHUHATOrO pabOTHHKA C LIENbIO MaKCHMAIbLHOIO COKPAaIeHHUs repuoaa ero
[TPUBBIKAHHST K HOBBLIM YCJIOBHUSIM TPyda M CITOCOOCTBOBAHUS HAXOXKIEHHUS CBOCTO
(pYHKIIHOHAILHOTO MeCTa B TPY10BOM KOJUIEKTUBE;

2) MUHTEJIeKTYalIbHbIA  Kamnurtan — UHTEJUICKTyallbHasi COOCTBEHHOCTh U
4eJIOBEYECKHE aKTHBLI;

3) KaapoBasl TOJHUTHKA — 11eJIOCTHAS U OOBeKTUBHO 00yCIIOBJIEHHAsI CTpaTEerus
paboThl ¢ MepcoHalioM, 00beAHHSIOMIAS pa3jIM4HbIe TIPUHLMIIBI, (DOPMBI, METOABI U
MOJIe/IM KaapoBOH paboThl;

4) KaJpOBLIH MOTEHLHAI — COBOKYMHOCTBH CMOCOGHOCTEH BCex pPabOTHUKOB
[Ipennpustus, HanpapienHas Ha pellcHUe CTPAaTern4eCKMX M TaKTHUYECKHX 3aj1ay
[Ipennpustus;

5) KOpIIOpaTHBHAs KyJIbTypa — CHCTema KOPIOPAaTUBHbIX LIEHHOCTEH, CTHUIIs
paboThl M HOPM  [OBeAEHMs, pasjenseMas  OOJbLIMHCTEBOM pabOTHUKOB
[Ipennpusitus;

0) olleHKa repcoHalla — Mpouece onpe/ie/IeHusl 3(PHEeKTUBHOCTH JAESITEIBHOCTH
pabOTHMKOB B peanu3auuu 3azad [IpeANpUATHS € UeAbIO MOC/IEN0BATENBHOIO
HaKOIUICHHs  MH(OPMALMH, HeoOXOIAHMOR Ul  NpUHSTHS aIAMUHUCTPATHUBHO-
KaJApOBBIX PELLICHUH,

7) coumMajibHOE MApTHEPCTBO — CHCTEMa OTHOLISHWH U MEXAaHU3MOB,
HalpaB/ICHHBIX Ha O0eCIIEYeHHE COITIACOBAHHI MHTEPECOB MIpeACTaBUTEIISIMH
rocynapceTsa, rnpeacTaBuTe/sIMU paboTonaTenss H pabOTHUKOB;

8) "yesoBeYeCKUMH KamuTanl — 3arnac 3HaHWH, - HABBIKOB, CIIOCOOHOCTEH,
MCUXOJIOTHYECKHE OCOOCHHOCTH M JIpyrHe KayecTBa pabGOTHUKOB, CYLLECTBYIOIIHUE B
BHJC CKPbLITOrO IOTCHIMAJA, HENOCPEACTBEHHO He MpUHa/UIeKallue KOMIIaHWH, W
pcajisyeMple B TpOLECCe TPYAOBOH IAESITEILHOCTH MIIM MpOsiBiiseMble paGOTHHKOM
B 3aBUCHUMOCTH OT CTEIEHH €10 MOTHBUPOBAHHOCTH.

3. Ocnosubie npuHuunsl Kaaposoii noauTuku

9. OcHOBHBIMM  npuHLMnamMu  KaapoBoil  monuTHKH [Tpennpusitus
ABJISIFOTCS :

1) No3MLIMOHMpOBaHKE MepcoHana Kak Haubojee LeHHOro aKTHBa, KOTOPbIM
pacronaraer IlpennpusTue M MHBECTHLMM B «UEIOBEUECKHH KAMMTANy SIBISIOTCS
HanOoJslee HaJISKHBIMH, ABJISISICH BYHIAMEHTOM AeSTeIbHOCTH [Tpennpusitus;

2) BKJIIOYEHHE B MpOLEcC YIpaBieHUs OTHOLUCHUSMH M pasBUTHEM BCEX
PYKOBOLSALINX 3BCHBEB (JIMHEHHBIX PYyKOBOAMTENEH M T.J1.), COBEpIIEHCTBOBAHHE
CHCTEMBI OOYHCHUs PYKOBOJSIIICIO 3BEHA [PUHLKNIAM H METOIaM yIpaBJieHUsl

.
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OTHOILLEHHUSIMHU, JlajibHelllas pa3padoTka MeTOAMYECKUX YKazaHUi mno pabdore ¢
repcoHalioM JJIsi PYKOBOJIUTE/ €M BCceX YpOBHEM;

3) exuHcTBO KaapoBO MOJUMTUKK NPHU OpraHU3aluu padoThl ¢ NEPCOHAIOM BO
BCeX MNoOApa3desieHUsIX, JOCTyIlHas eJuWHass TEepPMHUHOJIOTUSI, OTKPBITOCTE U
ITOHSITHOCTh TEXHOJIOTMHM M MEPONpPUSITUIN yHpaBJIEeHUs OTHOLUEHUSMHU JJIsi BceX
PabOTHUKOB;

4) mogabop, paccTaHOBKA W BBIIABUKEHHE KaJpOB MO MpodhecCUOHATbHBIM,
J1eJIOBbIM, HPABCTBEHHBIM, IICUXOJOIMYECKUM KadecTBaM C HCIIOJb30BaHHUEM
COBPEMEHHBIX TEXHOJIOIMH, B TOM 4YMCJE KOHKYPCHOTro OTOOpa M OOBEKTUBHON
peryJIsipHOM OLIEHKHU [epcoHalla;

S) pazyMHOe coOudeTaHWe€ BHYTPEHHEro KaJpoBOro pe3epBa W BHEIIHUX
pecypcoB IMpHU 3aMelleHWW BaKaHCHUW, MpUMEHEHWe TMPaKTUKU B3akMooOMeHa
pabOTHUKOB MEX/Y 3BEHBSIMW YIIpaBieHUs, OOHOBIEHHE KaJIpOBOTO cOCTaBa ¢
o0ecriedeHUeM IPEeMCTBEHHOCTH, KadeCTBEHHOE HWHTEJJIEKTyallbHOE pa3BUTHE
repcoHalsa;

6) obecrieucHHUE ONTHMAJIBHON 3aHSITOCTH pPaOOTHHUKOB, MaKCHUMaJbHOIO
HCITOJIB30BAHUS OIbITA M UHTEJIEKTYaJIBHOIO IMOTEHIMAala YE€JIOBEYECKUX aKTHBOB,
ahhexTUBHAs opraHu3alus U odecrieueHrue 0e30MacHOCTH TPy aa;

7) obecrieueHUe YCJIOBUH s NIpodeccHoHaIbHOIO pocTa pabdOTHHKOB,
pa3sBUTHE CUCTEMbI MOTHBALIMU BBICOKOW MPOHU3BOAUTEIIBHOCTH TPYAa;

8) nojnep;xkaHue 0JIaronpusTHOrO ICUXOJOMHYECKOro KJiMMaTra B TPYJI0BOM
KosleKTUBe [ lpeanpudarus;

9) nanapHeillee pa3BUTHE CHUCTEMbl COLMATIbHO-TPYIAOBBIX MpaB H rapaHTHH,
criocoOcTBYytOIEeH (OPMHPOBAHHIO CO3HAHUA KOPMNOPATHBHOM CIUIOYEHHOCTH H
MPUHAIIEKHOCTH K eIMHOMY KOoJUIeKTUBY Ilpeanpusatus;

10) nmiraHoMepHOCTL B YIIpPaBJI€HUHW OTHOLIEHUSIMU Ha OCHOBE I[OCTaHOBKH
KOHKPETHBIX LleJIeH 110 HalpaBJeHUsIM JIEeATEJIbHOCTH, SBJISIFOILUXCS COCTaBHOM
4acThblO 00ULIEH CTPATernuu 110 pa3BUTHUIO NTEPCOHAIIA;

11) MakcHMallbHOE BHEJpEeHHE COBPEMEHHBIX TEeXHOJOTMH [0 YIpaBJIESHHIO
MepCOHAIOM, aBTOMATH3aLIMsl [IPOLIECCOB YIIPABJIEHHSI OTHOLLIEHUSIMU;

12) npakTuyeckass peajd3alMs MPUHLUMUIIOB COUMAJBHOIO MAapTHEPCTBA H
B3aUMHOH OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLIEHHUSX MEXIy pabdoTonaresem
U paOOTHUKAMHU, :

13) AMHaMHUYHOE pa3BUTHE CHUCTEMbl YIIPaBJEHHUS OTHOLUEHUSMH, aJE€KBATHO
KOPPUTUPYEMOH € 10JIrOCpOUHbIMU MHTepecamu [Ipeanpustus.

10. KopnoparuBHbIe HIEHHOCTH U KOMIIeTEHUHS PAa0OTHUKOB

10. Ilpeanpusgtue B  OTHOUIEHUM mpoBeJaeHUss KaapoBod  MOJIUTHKHU
PYKOBOACTBYETCS CJICJAYIOUIMMU OCHOBHBIMM KOPIIOPATHUBHBIMHU LIEHHOCTSIMU:

1) n1oGpocoBecTHOE BbIIIOJIHEHUE paboThl KaK/1bIM COTPYAHUKOM,
Bblpaskatolleecs: B apPeKTUBHOCTU UX TPY/Aa;

2) llpeanpusitue cTtpeMuTCcs co3aaTh aTtMocdepy, B KOTOPOH Kax/blii
COTPYAHUK MMEET BO3MOXHOCTH [IPEIJIOKUTh HOBBIE HJEH, OTOBbIE pELUCHMS,
KOTOpbIE€ [I03BOJISIT YCUJIMTh H YKPEIHWTh 3aUHTEPECOBAHHOCTb K JAESTe/IbHOCTH
[Ipeanpusitus;

3) B3aMMOBBIPYHYKa, YBa)K€HUE APYr K APYry, K 3aMHTEPECOBAHHBIM JMLAM U
[Ipeanpusitus B L1e/10M. 4
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11. Jlng axktuBHOro pocra Ilpeanpusitus Hy>KHbI paGOTHHMKH, 00JaarolIHe
CIAC/IYIOLUMMH  KOMIETEHUMAMHU -  TpPO(ecCHOHATU3M, MOTHUBHPOBAHHOCTD,
JOSJIBHOCTh, HAUEJIIEHHOCTh Ha Ppa3BUTHE, CIIOCOOHOCTH TPUHHUMATEL PELIeHHS U
YMEHHe rpaMOTHO OpraHU30BaTh padouuii npoiecc.

11. bBazoBbie nanpap/ienust KaapoBoii noJIMTHKH H
OCHOBHbIE HHAHKATOPbI 3¢ pexkTuBHOCTH KaapoBoii NOJHTHKH

12. bazosbiMu HanpapieHussMHu KaapoBoi MoJIMTUKH SBJISIOTCS:

) coBeplUEHCTBOBAHME  OPraHU3allMOHHOM  CcrTpyKTypbl. [lnanuposaHnue,
rno00p U pacCTaHOBKA KaJPOB;

2) obyueHune, NOANOTOBKA U NEePEroOATrOTOBKA IIEpCcoHaa;

3) coznaHue KaJpoOBOTIO pe3epBna;

4) pa3paboTKka M BHEAPEHME CUCTEMbl YIpPaB/IEHUs pPE3yJbTaTUBHOCTHIO W
MOTHBALUH PpabOTHHUKORB;

5) dbopMupoBaHHe KOPIOPATUBHOMN KYJIBTYPBbI.

13. OcHoBHBIe MHAKUKATOPBI 2P dekTuBHOCTH Kanposoii nonutuku:

1) NPOU3BOAUTEIBHOCTD U IPUOBIIBHOCTE TPYAA;

2) axoHOMHYecKas JoOaB/IeHHast CTOUMOCTh Ha | (oQHOro) paboTHUKA;

3) pacxo/ibl Ha repcoHalr;

4) TeKy4ecTb Ka/IpOB;

5) TeKy4ecTh paOOTHHUKOB CPE/IM PYKOBOJSIIIETO COCTABA;

6) nokasaresb cTaOUJIBHOCTH NEepcoHaa;

7) Yy1OBJIETBOPCHHOCTH [epcoHala.

14. 3anauu HarpaBJIEHUs «CoBeplIeHCTBOBaHUE OpraHM3alUOHHOMU
CTPYKTYphI. [ ltanupoBanue, oadop U paccTaHOBKA KaJpOB»:

1) perynsapublii aHalu3 OPraHU3allMOHHON CTPYKTYPhI C LENbIO obecredyeHus
COOTBETCTBUSI CTpATErHYECKHM WEJISIM W 3aJadam, 4YeTKOro pasfesieHus (QYHKIU
CTPYKTYPHBIX  [OJApa3le/icHud H  o0g3aHHOCTel  paboTHUKOB, 3hdeKTHBHOMI
JEATEJIbHOCTH pabOTHHKOB;

2) pazpaboTKa M COBEpUICHCTBOBAHHME KBATM(MUKAIIMOHHBIX TpebOBAaHUN K
pabo4yuM MecTaM, MPOopUIs KOPIIOPATUBHBIX KOMITETEHI{H;

3) yaydlleHHe KadecTBa padoThI; .

4) ananu3s COOTBETCTBHSI npodeccruoHaaIbHOM KOMIICTEHTHOCTH 2
KOMITETEHLMH paOOTHUKOB TpeOOBaHHUIM pabOUUX MECT;

5) aHanu3 M ydeT cTereHH oO0ecrneYeHHOCTH KaaApaMH II0 KJIOYEBBIM
JIOJIZKHOCTHBIM [TO3ULIHSIM;

0) NOUCK M OTOOP BBICOKOKBAIM(MHUIMPOBAHHLIX CIIEUMUAIHUCTOB Ha OCHOBC
KOHKYPCHBIX [1POLIEYP;

7) ayTCOPCHHT.

I5. OcHosHble  uHAMKaTOPBl dddexkTuBHOCTH «[L1anuposanue, noaGop U
pacCTaHOBKa Ka/IpOB»:

) BpeMEeHHOH! MHJAMKATOP: BPeMs Ha 3arOJHEHUE OJIHON BAKAHCHUU;

2) Ka4eCTBEHHBIH MHAMKATOP: KOI(M(GUUHEHT BLIOBITHS KaApoB B TedeHHe
MepBbIX NoJIroAa padboTkl.

16. 3agaun nanpasnenuss «OOydyeHHe, MOATOTOBKA U IEPENOArOTOBKA
nepcoHaia»:

.
.
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l) nepexo/l OT OGPBIBOYHOIO TMOBBIILICHMUS KBalMpUKaUn paboOTHUKOB K
CHCTEMHOMY OOy4Y€HHIO, HAIMpPaB/ICHHOMY Ha peaTu3aluio CTpaTeru4eckux 3ajay
Ipennpustus;

2) NMOBbILIEHUE KAYeCTBA YCIIYTH;

I7. OcHoBHble  nHAMKATOPBI d(dexTHBHOCTH «O6ydYeHHe, MOArOTOBKA M
MEePernoaAroToBKa epCoHaNar:

I) npoueHT pabOTHUKOB, OXBAYCHHBIX CHCTEMOH OGYYCHHS B TeUeHHe roaa;

2) NOBBILIEHHE NPOMU3BOAMTENILHOCTH TpyAa 3a cYeT HCHIOIb30BAHUS
pabOTHUKAMU TMOJYyHeHHBIX UMM HOBBIX 3HAHHIA;

18. 3anaun nanpasienust «Co3aanue KagapoBOro pesepBay:

1) coznanme 1 pazsutHe Gasbl KaAPOBOro pesepBa;

2) pa3zpaboTka KpPUTEpPHEB OLIEHKM W OpraHu3allusl oTOopa pabOTHUKOB ¢
BBICOKMM TOTEHIHAJIOM;

3) pa3paboTKa u peann3alusi UHIMBUyalbHbBIX [1JIAHOB pa3BUTHS padOTHUKOB,
COCTOSIIIHX B KaJAPOBOM pe3epBe;

4) pa3paboTka W peanu3alMsi CUCTEMbl POTALMH M 3aMelleHHs MO3ULIKH,
MOTHBALH Mpolecca potauny padOTHUKOB, COCTOAIINX B KAAPOBOM pe3epse.

19. OcHoBHble MHAMKAaTOPDBI YQdekTuBHOCTH «Co31anue KaapoBOI'0 pe3epBa:

I) mpoueHT BakaHcuii, Ha KoOTOpble (BOPMHUPOBAJICS KaJIpOBbIH pe3eps,
3aMOJIHEHHBIX PabOTHUKAMM, BXOJSIIMMHU B KapOBbIi pe3eps;

2) TEKy4eCThb CPEeaU Pe3epPBUCTOB.

20. 3ana4yu Hanpapnenus «Pa3paGoTka M BHEIApPEHHE CHCTEMBI yIIpaBJICHUS
Pe3y/IbTaTUBHOCTBO U MOTUBALMU PAOOTHUKOB:

I) BHenpenne oshdexTuBHON M Npo3pauyHOil  CHCTEMBI BO3HarpaxxJIeHHusl,
OCHOBAaHHOH Ha ypPOBHE KBaJIM(DPUKALNUU, KOMIETEHTHOCTH U pPe3yJIbTaTUBHOCTH
pabOTHUKOB;

2) pa3paboTKa OCHOBHBIX HHAMKATOPOB 3(h(GEKTUBHOCTH AeSTeIbHOCTH LTS
psijla MO3UIIHHI;

3) BHeApeHHe MOHUTOPHHTA W KOHTPOJIS BBITOJHEHHUS [10CTABICHHBIX 3a/1a4 1
LEJICH, CHCTEMbI OLICHKH Pe3YIbTaATUBHOCTH AeSTEIBHOCTH PaGOTHHKOB;

4) aHannu3 pblHKa TPy/la OTHOCUTEBHO 3apabOoTHBIX AT M TeHACHLUHH ero
JIBUIKEHUS, '

5) paszpaGoTka U COBEpPIICHCTBOBAHUE CHCTEMBI MOOLUPEHUH, TIPUBA3AHHON K
ROCTUKEHUAM paOOTHUKAMU OMNpPENICIICHHBIX PE3yIbTATOB AESTEBHOCTH,

6) obecnieueHre COLUATLHOM 3aILUTHI paboOTHHUKOB,;

7) obecnievenne BO3MOXKHOCTH TPOhecCHOHAIBHOTO, KapbepHOIro U JHUYHOTO
pocta palOTHUKAM.

21. OcHoBHbIE MHIHUKATOPBLI ShHEKTUBHOCTH «Pa3zpabotka u BHeapeHnue
CUCTEMBI YIIPABJICHUSA PE3YJILTATUBHOCTHIO U MOTHBALIMY PAOOTHUKOBY

1) npouenTt MO3UIIHH, OXBaYe€HHbIX OCHOBHBIMU UHMUKATOpaMH
YO PEeKTUBHOCTH;

2) NIpoOUeHT  pabOTHUKOB,  peryJsipHO MOJy4HaroIlIMX  OLUEHKY  CBOeH
JesITeJIBHOCTH;

3) YIOBJIETBOPEHHOCThL CUCTEMOH OrL1aThl Tpyna.

22. 3anaum nanpapieHus «PopMUpoBaHUe KOPMOPATUBHON KYJIBTYPbI»:

I') npoBeieHHEe COLMATLHO-TICUXOIONMYECKUX HCCIIeI0BAH U (aHKeTUpPOBaHHUE,
WHTEepBBIOUPOBAHUE, MHIUMBHU/yalIbHAS NCUXQIIOruYecKas JMAarHocTHUKa
COTPYIHHUKOB);
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2) co3laHue W pa3BUTHE KOPIOPATUBHBIX LEHHOCTEW W COLMAJIBbHBIX HOPM,
perjamMeHTUpyIolux nosejieHue padorHuka [lpeanpusitusi, paszpaboTka mpaBuI
KOPIMOpaTUBHONW KOMMYHUKAIIMU U KOPITOPATHUBHOTO CTHJIS;

3) mpoBeJieHHe OpraHu3allMOHHBIX MEpONpPHUSITHH, B TOM HUCIle MpodIeMHO-
JICJIOBBIX  COBELIAHWH,  YCUJIMBAIOIIMX  KOMaHJHYI0  paboTy, TeprnuMOCThb,
CIUJIOYEHHOCTb, [ICUXOJIOTMYECKH KOMMOPTHYIO MW TBOpYecKyld arMocdepy B
TPY/10BBIX KOJJIEKTHBAX;

23. OcHOBHOH UHIUKATOpP 3(ppexTuBHOCTH BBIIIOJTHEHUS 3a/1a4uM
«POopMHUPOBAHUE KOPIIOPATUBHOU KYJIBTYPhI»: YIOBICTBOPEHHOCTh TIepCOHAA.

24. JIOKyMeHTbI, INpPUHSATHE KOTOPBIX HEOOXOAUMO B IEJsAX pealr3aliuu
KanpoBoli NOJUTUKH peryanupyroTcs BHYyTPeHHUMH akTamu [Ipennpusitus.

12.  Co3aanue u noaaep:kaHue OPraHu3aMoHHoOro nopsiaka B [peanpusituu

25. BaxkHeH1IMM yClI0BUEM JOCTHKEHHUS cTpaTerudyeckux uesineu [Ipeanpusitus
sBJIsIeTCsl Oe3yCJIOBHOE BBIMNOJIHEHHE BCEMHM COTPYIHHKAMHU CBOMX IOJKHOCTHBIX
00sA3aHHOCTEH, COOJIOIeHUE TPYJJA0BOH, MPOU3BOJACTBEHHOH W TEXHOJIOTHYECKOMH
JIMCHMIUIMHBL, TpeOOoBaTEJILHOCTE PYKOBOAUTENEH K MOJYHHEHHBIM, O€3yC/IOBHOE
BLITIOJIHEHHE  TNOJAYMHEHHBIMH  pacHOpsi’KeHWH,  yKa3zaHHH W MOCTaBJIEHHBIX
pyKoBoaAuTENsAMU  padouux 3anaHui. OCHOBOH MCMHOJHHUTEJLHOCTH SBJISIETCS
OpraHM3alMOHHBIA  mopsigok B [lpeanpusTuu, Korga COTPYIHMKH — 3HAIOT
U BBITOJIHAKOT CBOU JOJIKHOCTHBIE 00SI3aHHOCTH, 3aPUKCUPOBAHHBIE B TOIKHOCTHBIX
UHCTPYKUMSAX, PYKOBOIAWUTEJHM HECYT OTBETCTBEHHOCTh 3a MPUHSATHIE pelIeHMUSs
B paMKaxX CBO€H 30Hbl OTBETCTBEHHOCTH.

26. [lpaBuiia npor3BOACTBEHHOrO MOBEACHUS perjamMeHTUHpYyroTcs [IpaBunamu
BHYTPEHHEIO TPYIAOBOI'O pacliopsijika, 3THUYECKHE HOPMBI JeJOBOro TOBEJASHUS B
Ilpennpustiii  persiamentupytorcs llpaBunamu cnyxe6HOH 3THKM pabOTHHUKOB,
JOJIKHOCTHbIE  O0s3aHHOCTH, [IpaBa M OTBETCTBEHHOCTh pPerjaMeHTUPYIOTCS B
TPYAOBBIX J0OroBopax, MAOJ/UKHOCTHBIX HMHCTPYKLMSIX, [OJOKEHHUSX U perjaMeHTax
[Tpennpusitus.

27. Ecau  opraHu3allMOHHBIM [OPSIIOK SABJSETCS OCHOBOHM A€SATe/IbHOCTH
Ilpeanpusitus, To JroOble HapylIEHUs JaHHOIO MOpsi/iKa Oy1yT paccMaTPUBATLCS KAK
Cepbe3HbIi  MNPOCTYIIOK, [OUIekKAallUi  COOTBETCTBYIOLIEMY  HaKa3zaHWUIO . Kak
YKOHOMMHYECKOI0, TaK U aJIMUHUCTPAaTUBHOIO XapakTepa.

7. 3aKJII0UYHTE/IbHbLIE MOJIOKEeHHHA

28. Kanposas nosutHka, npopoauMas B [lpennpustuii, npusBaHa yKpernuTh
YBEPEHHOCTh PadOTHHUKOB B BOCTpeOOBAHHOCTH CBOErO TPY/a, CIIpaBe/INIMBOH OLEHKE
JEATC/IBHOCTU  JUls  o0ecriedeHMss  J0JINOCPOYHOr0  BBICOKOTO 3KOHOMHUYECKOTO
noreHumana llpeanpusatus, coXpaHeHHs U NMPUYMHOXKEHHUS ero UHTE/JIEKTYalbHOTO
KanuTrasia.




